2010 Institutional Action Plan (IAP) Form for UN Agencies
	Name of Institution (please print): 
	

	Name of Head of Institution: Mr. / Mrs. / Ms.
	

	Position: 
	
	Head of Institution E-mail:
	

	Person Completing Action Plan Form:  Mr. / Mrs. / Ms.
	

	Position:
	
	Personal E-mail:
	

	Institution Postal Address:
	

	City/State:
	
	Postal Code:
	
	Country:
	

	Phone (with country and city code):
	
	2nd Phone:
	

	Fax:
	
	Institution E-mail:
	

	Website:
	
	Date:
	


The purpose of the Institutional Action Plan (IAP)

The Institutional Action Plan (IAP) is an important tool for several reasons.  First, it outlines a common set of strategic objectives, targeted towards supporting the fulfillment of the Summit’s goal, for institutions to use in considering how they wish to contribute to this work.  Second, it creates an easy, uniform way for institutions to report on and share their plans and accomplishments.

It is not expected that every institution will undertake every objective outlined on the IAP.  Each institution has its own mission and mandate—a mission or mandate that may or may not significantly overlap with the goal of the Microcredit Summit.  It is hoped that completing an IAP may initiate a course of debate and reflection within an institution.  

The Institutional Action Plan is meant to facilitate a process in which each institution can determine for itself the degree to which it will undertake projects that address the Summit’s core themes:

· Reaching the poorest families (defined as families in developing countries who are in the bottom 50% of the population living below their country’s poverty line, or those families living on less than $1 a day per capita, purchasing power parity, and families in industrialized countries living below the poverty line)

· Reaching and empowering women

· Building financially self-sufficient institutions

· Ensuring a positive measurable impact on the lives of clients and their families

For more information on these core themes, see Http://www.microcreditsummit.org/index.php?/en/about/about_the_microcredit_summit_campaign/ 
	For the purposes of the Microcredit Summit Campaign, any reference to microcredit should be understood to refer to credit for self-employment and other financial and business services (including savings and technical assistance) for the poorest.


Instructions for submitting
Council members are asked to revise and resubmit their IAP every year.  We ask that you submit your 2010 Institutional Action Plan to the Microcredit Summit Secretariat by April 15, 2010. Your IAP can be sent as an e-mail attachment to: info@microcreditsummit.org,  or by fax to: 1 202 637 3566,  or by mail to: 750 First Street, NE, Suite 1040, Washington, D.C. 20002.   
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	Name of Institution:
	
	Country:
	


Part I: Mainstreaming Microcredit within the Institution: Please indicate status of the following policies by checking the appropriate box.
	
	Strategic Objective
	As of 31 Dec. 2009
(actual)
	By 31 Dec. 2010
(proposed)
	By 31 Dec. 2011
(proposed)

	1a.
	Microcredit funding guidelines in use that give priority to institutions that serve the poorest
 people in the developing world. 
	Yes
	No
	ID

	Yes
	No
	ID
	Yes
	No
	ID

	1b.
	Microcredit funding guidelines in use that give priority to institutions that are working toward financial self-sufficiency
.
	Yes
	No
	ID
	Yes
	No
	ID
	Yes
	No
	ID

	2.
	Funding mechanisms in use that foster financial self-sufficiency of microcredit banks, NGOs, and other microfinance institutions. 
	Yes
	No
	ID
	Yes
	No
	ID
	Yes
	No
	ID 

	3.
	Mechanisms in use that allow the direct support of microcredit banks, NGOs, and other microfinance institutions.
	Yes
	No
	ID
	Yes
	No
	ID
	Yes
	No
	ID

	4.
	Specification and/or monitoring of social indicators (especially movement out of poverty) as measurement of the impact of microcredit banks, NGOs, and other microfinance institutions.
	Yes 
	No
	ID
	Yes
	No
	ID
	Yes
	No
	ID

	5.
	Mechanisms that more clearly delineate and track our institution's support for microcredit banks, NGOs, and other microfinance mechanisms that serve the poorest people.
	Yes
	No
	ID
	Yes
	No
	ID
	Yes
	No
	ID



	Name of Institution:
	
	Country:
	


Part II: Funding

	
	Funding
	As of 31 Dec. 2009
(actual)
	By 31 Dec.  2010
(proposed)
	By 31 Dec. 2011
(proposed)

	1.
	Amount of grant funds in US$ spent on microcredit programs that serve the poorest families.
	US$ ______________________
	US$_______________________
	US$ _______________________

	2.
	Percent of (1) that is channeled directly to microcredit banks, NGOs, and other microfinance institutions.
	________%
	________%
	________%

	3.
	Amount of concessional funding lent for microcredit programs that serve the poorest families.
	US$_____________________
	US$______________________
	US$ _______________________

	4.
	Percent of (3) that is channeled directly to microcredit banks, NGOs, and other microfinance institutions.
	________%
	________%
	________%

	5.
	Amount of funds spent on capacity building and technical assistance for microcredit banks, NGOs, and other microfinance institutions that serve the poorest people.
	US$_____________________
	US$______________________
	US$ _______________________
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� “Poorest” in developing countries means that the family was in the bottom 50% of the population living below their country's poverty line, or those families living on less than $1 a day per capita, purchasing power parity.


� In Development


� Please see “The Guiding Principles for Selecting and Supporting Intermediaries” adopted by the Committee of Donor Agencies for Small Enterprise Development and by the Donors’ Working Group on Financial Sector Development.  These guidelines recommend funding microcredit institutions that meet incremental and absolute performance and reach standards, with support provided for loan funds, capitalization, and practitioner-based institutional development.  For the purpose of the Microcredit Summit, the guidelines’ references to “low-income” clients and “the poor” should be changed to the poorest families.





