2010 Institutional Action Plan (IAP) Form 

for Service Clubs
	Name of Institution (please print): 
	

	Name of Head of Institution: Mr. / Mrs. / Ms.
	

	Position: 
	
	Head of Institution E-mail:
	

	Person Completing Action Plan Form:  Mr. / Mrs. / Ms.
	

	Position:
	
	Personal E-mail:
	

	Institution Postal Address:
	

	City/State:
	
	Postal Code:
	
	Country:
	

	Phone (with country and city code):
	
	2nd Phone:
	

	Fax:
	
	Institution E-mail:
	

	Website:
	
	Date:
	


The purpose of the Institutional Action Plan (IAP)

The Institutional Action Plan (IAP) is an important tool for several reasons.  First, it outlines a common set of strategic objectives, targeted towards supporting the fulfillment of the Summit’s goal, for institutions to use in considering how they wish to contribute to this work.  Second, it creates an easy, uniform way for institutions to report on and share their plans and accomplishments.

It is not expected that every institution will undertake every objective outlined on the IAP.  Each institution has its own mission and mandate—a mission or mandate which may or may not significantly overlap with the goal of the Microcredit Summit.  It is hoped that completing an IAP may initiate a course of debate and reflection within an institution.  

The Institutional Action Plan is meant to facilitate a process in which each institution can determine for itself the degree to which it will undertake projects that address the Summit’s core themes:

· Reaching the poorest families (defined as families in developing countries who are in the bottom 50% of the population living below their country’s poverty line, or those families living on less than $1 a day per capita, purchasing power parity, and families in industrialized countries living below the poverty line)

· Reaching and empowering women

· Building financially self-sufficient institutions

· Ensuring a positive measurable impact on the lives of clients and their families
For more information on these core themes, see Http://www.microcreditsummit.org/index.php?/en/about/about_the_microcredit_summit_campaign/ 
	For the purposes of the Microcredit Summit Campaign, any reference to microcredit should be understood to refer to credit for self-employment and other financial and business services (including savings and technical assistance) for the poorest.


Instructions for submitting
Council members are asked to revise and resubmit their IAP every year.  We ask that you submit your 2010 Institutional Action Plan to the Microcredit Summit Secretariat by April 15, 2010. Your IAP can be sent as an e-mail attachment to: info@microcreditsummit.org , or by fax to: 1 202 637 3566,  or by mail to: 750 First Street, NE, Suite 1040, Washington, D.C. 20002.  
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	Name of Institution:
	
	Country:
	


	Strategic Objective
	As of 31 December 2009 (actual)
	By 31 December 2010 (proposed)

	1a.
	PUBLIC EDUCATION
Do you do non-media public education about microcredit?
	Please Circle One: Yes  /  No  /  PIF

	Please Circle One: Yes  /  No  /  PIF

	1b.
	If you answered "yes" to 1a, how many people or what kinds of organizations do you intend to educate?
	How many people did you reach: _______________

Types of organizations:
□ Our Service Club
□ Other Service Clubs

□ Governments
□ Banks
□ Foundations
□ Educational Institutions

□ Other ________________
	How many people do you hope to reach: _______________

Types of organizations:
□ Our Service Club
□ Other Service Clubs

□ Governments
□ Banks
□ Foundations
□ Educational Institutions

□ Other ________________

	1c.
	By what means (e.g., luncheon speaker, newsletter, conference, internet, etc.)?
	By what means?


	By what means?



	2.
	FUNDRAISING

Do you raise funds for microcredit programs from private (non-governmental) sources?
	Please Circle One: Yes  /  No  /  PIF

If yes, how much money did you raise by December 31, 2009?  (US$)______________________
	Please Circle One: Yes  /  No  /  PIF

If yes, how much money will you raise by December 31, 2010?  (US$)______________________
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	Name of Institution:
	
	Country:
	


	Strategic Objective
	As of 31 December 2009 (actual)
	By 31 December 2010 (proposed)

	3.
	MICROCREDIT 

PROGRAM

Did you start a microcredit program in your community or country?
	Please Circle One: Yes  /  No  /  PIF

If yes, please request and complete an Institutional Action Plan for Practitioners as well.
	Please Circle One: Yes  /  No  /  PIF

If yes, please request and complete an Institutional Action Plan for Practitioners as well.

	4.
	VOLUNTEER

Do you offer volunteer services to a microcredit program or programs (e.g., accounting, mentoring, board membership, etc.)?
	Please Circle One: Yes  /  No  /  PIF

To which microcredit program(s)?
What services were offered by your club or members of your club?
	Please Circle One: Yes  /  No  /  PIF

To which microcredit program(s)?
What services will your club or members of your club offer?

	5.
	OTHER

Are there other projects in support of the Summit's goal that you are planning, such as enlisting new advocates and other council members?  
	Please Circle One: Yes  /  No  /  PIF

If yes, briefly describe:
	Please Circle One:  Yes  /  No  /  PIF

If yes, briefly describe:

□ Please send me Microcredit Summit Campaign outreach materials.


� Perhaps In the Future.





